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pick of
the crop
Soktas has a global reputation for premium shirting fabrics made from
the softest cotton that stems from its deeply rooted history in Turkey. That
said, the firm’s storied past hasn’t stopped it looking to the future, with
research and development considered as crucial as sunshine and water.
—————
Soktas uses
nanotechnology
to create userfriendly
fabrics

Soktas makes
fabrics for
jackets and
trousers as well
as shirts
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A large olive tree stands in
the urban courtyard at Soktas’s Istanbul offices in the
city’s historic Pera district.
This renowned producer
of fine shirting cotton is
a company with its roots
firmly planted on Turkey’s
Aegean coast and the tree
is an import from home – a
symbol of the company’s
provenance. “When we
moved here we asked, ‘Can
an Aegean olive tree survive
in Istanbul?’” says Soktas
CEO Muharrem Kayhan.
“It did – it prospered.”
It was in 1971 in the
Meander Valley on Anatolia’s southern coast that
Soktas came into existence.
Since then its mill and cotton plantation in the town of
Soke has set about refining
some world-class fabrics.
The company is the silent
giant behind some of the
world’s most respected
fashion brands, supplying
fine cotton and cottonblended fabrics to major
clients – not to mention the
tailors of Savile Row.
From this bucolic base,
not far from the ruins of
ancient Ephesus, the
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company has developed a
complex but efficient vertical
production infrastructure.
From the fields where cotton
is grown to the yarn-spinning,
twisting, dyeing and weaving
processes in the factory and
hi-tech design studios, Soke
is home to a sophisticated
operation that includes 80
R&D specialists. Indeed,
research has been key to
the company’s growth and
the team works on up to 40
projects at a time, ranging
from work on biodiversity
in soils to the technology
that perfects the finishes for
which Soktas is renowned.
Yet it wasn’t until the
company’s 40th anniversary
approached that Soktas
decided to take its com-

mitment to innovation one
step further and produce a
Turkish cotton fine enough to
rival Egyptian Giza varieties.
The latter are cotton plants
grown around the Nile Delta
that are known for having
the thinnest, strongest fibres
in the world. Soktas teamed
up with the Cotton Research
Institute of Turkey to develop
a new seed that would
produce similarly silken,
super-fine fabric.
Meander 71 was launched
in 2012. The name is an
homage to its origins along
the banks of the winding
Meander where olive trees
flourish – and the Soktas cotton infrastructure continues
to push boundaries and
innovate new products.
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Soktas is rooted in
southwest turkey. Do you
consider provenance and
heritage to be important
elements of your brand?
We are building on the
agricultural past as well as
the historical past. There is
an element of superiority: we
see ourselves as inheritors
of what’s great about the
Aegean region. It is the land
of milk and honey, of Herodotus and Ionia. We try to make
superior products here. We
don’t want to be the biggest
but we do want to be the
best. When somebody says,
‘Who is good at shirtings?’
we want to be out there in
the first breath.
the company started in
the Meander valley back
in 1971. was there already
an established cotton-manufacturing industry in the
region when you arrived?
Of course – we are relative
newcomers. In the mid-1800s
the Kavalali of Egypt, Muhammad Ali Pasha, had cotton
farms in southern Turkey and
he introduced some of the
Egyptian seeds even then.
Industrial-scale cultivation
started in the area from the
1940s onwards and Turkey
became a supplier of raw
cotton to Europe for many
years. The town of Soke was
the biggest sub-region for
cotton. Our neighbours have
a heritage of producing seer-

sucker fabrics, silk weaving
and Turkish towels.
there are over 80 people in
your research and development department. how
central is technology to
your growth as a company?
In order to develop fabrics
that are functional and
pleasing to the eye you
have to go through a long
process of product development. We have developed
cotton combinations with
cashmere, linen and silk.
Improving efficiency and
productivity is a continuous
process but it is not just
about technology. Today,
anybody can write a cheque
and buy the machines – it is
the people that are hard to
find. That is the part of Soktas that we are really proud
of. It’s the commitment, it’s
the process; it’s that we view
our work not exactly as an art
but a craft. It’s the intangibles
that make it what it is.
how is the brand changing?
Through bespoke tailors,
customers are increasingly
aware of us. The customer
is not only interested in the
garment but who makes it
and where the raw materials
are coming from.
the development of
Meander 71 has been a
milestone for the company.
can you tell us the story
behind the project?
In Turkey we have done
experiments since the late
1980s – with seeds from

places such as South
America – to try and establish a cotton plant with a
long staple. As our 40th year
approached we said that we
had to co-operate with the
Cotton Research Institute
and look at what they had
developed with experimental
planting. We chose a seed
that was part of its portfolio
and developed it together.
It was about creating a
high-density fabric that
was still lightweight and
made with single yarns.
We planted it in the family
farm over a few years, took
the result, spun it – and the
products were successful.
Meander 71 and this whole
integration story have been
very well received.

